
 

 
 
This document is a Request for Proposal (“RFP”) for Tenant Improvement Project/Floor 
Remodel. 
 
The State Bar of California seeks to remodel a portion of the 8th and 9th floors at its 180 
Howard Street building in San Francisco. Work involves the build-out of additional office 
space and suites on the 8th floor and the reconfiguation of a contained area on the 9th floor.   
 
The State Bar will host a vendor pre-bid conference on April 2, 2008, at 2:30 PM in its 4DE at 
180 Howard Street, San Francisco California to discuss this request in detail. Attendance is 
mandatory for all vendors intending to submit a proposal. The building is located at the 
corner of Howard and Main streets, 2 blocks south of Market Street and conveniently located 
close to BART, Muni and other public transportation. The State Bar has no parking facility at 
this location, only street and nearby lot parking is available.  

 
Contact with State Bar personnel in connection with this RFP may not be made other than as 
specified in this RFP. Unauthorized contact of any State Bar personnel may be cause for 
rejection of a bid. 
 
Please submit 6 copies of your proposal no later than 5 p.m. on April 18, 2008 to: 
 

The State Bar of California 
180 Howard Street 

San Francisco, CA  94105-1639 
 

Attn: Sharon Pearl 
Real Property Operations 

415-538-2340 
sheri.pearl@calbar.ca.gov 

 
 
 I. INTRODUCTION 
 

The State Bar of California (“ the State Bar”), created in 1927 by the Legislature and 
adopted into the California Constitution in 1960, is a public corporation within the 
judicial branch of state government.  The State Bar is a unified, or integrated bar, and 
membership is mandatory for all attorneys who are licensed to practice law in the 
state. In addition to its mandated licensing and disciplinary and certification functions, 
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the State Bar offers a number of other programs designed to assist, educate and protect 
its members and the public. The State Bar has offices located in Los Angeles, 
Sacramento and San Francisco.  More information about the State Bar can be found at 
http://calbar.ca.gov/state/calbar/calbar_home_generic.jsp?cid=10102 

 
II. STATEMENT OF WORK 
 

The State Bar of California owns a thirteen (13) story building located at 180 Howard 
Street in San Francisco.   The State Bar occupies floors 4-10 and the majority of the 
ground floor. At this time, interior modifications are needed on floors 8 and 9 to 
accommodate staffing changes and new departmental alliances. 

 
A. Construction Work 

 
The project involves the remodel of the 8th floor law library and the addition of 
demising walls within this area to provide separate work areas for library and 
information technology staff.   A second component of the project involves the 
demolition of offices on the 9th floor and the reconfiguration of the space to provide a 
primarily open work area.  Contractor shall perform all general contractor services 
associated with the tenant improvement project on the 8th and 9th floors  in 
accordance with the architectural construction drawings prepared by CF Blank 
Architects listed below (“the Services”). Contractor shall oversee the work of all 
subcontractors. All contractors shall be members in good standing of their 
respective trade unions. 

 
Contractor must file a payment  and performance bond in conformance with Civic 
Code section 3247  et. seq., as a condition of being awarded this contract. Cost of the 
bond will be included in the Guaranteed Maximum Price. 
 
Work will be performed in an area presently occupied by State Bar staff. All loud 
noise producing work must be performed outside of regular office hours, which are 
8:45 a.m. – 5:00 p.m. Contractor must make every effort to minimize disruption to the 
work environment and to protect the premises and State Bar employees through the 
use of plywood and plastic/polyurethane barriers. The State Bar will work closely with 
Contractor to coordinate scheduling and staging needs. 

 
B. Drawings 

 
Included as Attachment A in PDF Format. Full size drawings will be provided to 
interested bidders at the mandatory bidder’s conference. Documents prepared by CF 
Blank Architects: 

 
Sheet A0.1 Overall 8th Floor Plan and Exiting Analysis 
Sheet A0-2 8th Floor Notes 
Sheet A1.1 Partial 8th Floor Finish Plan 
  Partial 8th Floor Reflected Ceiling Plan 
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Sheet A-2 8th Floor Door and Sill Notes 
Sheet A0.1 Overall 9th Floor Plan and Exiting Analysis 
Sheet A0.2 9th Floor Notes 
Sheet A1.0 9th Floor Partial Demolition Plan, Partial Construction Plan 
  and Power and Signal Plan 
Sheet A-4 Power and Communication Plan 
Sheet A-5 Finish Plan 
Sheet D-1 Details 
Sheet POT-1 Ground Floor Path of Travel Drawings 
Sheet POT-2 Ground Floor Path of Travel Drawings 
Sheet POT-3 Ground Floor Path of Travel Drawings 

  
C. Job Meetings 

 
Weekly job meetings will be required during the course of construction.   Meetings 
will be held on the job site during regular business hours, 8:45 a.m. – 5:00 p.m. on a 
day to be determined by The State Bar of California. 

 
Attendance: 
 
1. General Contractor’s Superintendent and Project Manager 
2. Director of Real Property Operations, The State Bar of California 
3. CF Blank Architects 
4. Building Engineer 

 
D. Progress Schedule 

 
A progress schedule in the form of a bar chart of CPM must be submitted upon 
execution of the contractor. 

 
E. Subcontractor Bidding Requirements 

 
All subcontractor bid amounts should be included in the RFP submission and the 
name of the bidder that the General Contractor has chosen should be underlined.   
Contractor shall solicit no fewer than three (3) competitive bids from qualified 
subcontractors for trades in excess of $15,000 in preparation of its bid submission to 
The State Bar of California. Within 15 days the execution of the contract, General 
Contractor will be required to provide copies of fully executed subcontractor 
agreements to The State Bar of California’s representatives. 

 
III. GENERAL INFORMATION 
 

The submission requirements for this RFP are set forth below. A proposal shall 
constitute an irrevocable offer for 90 business days following the deadline for its 
submission. Reference to a certain number of days in this RFP shall mean business 
days unless otherwise specified. 
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A.   Submission Requirements 
 
To be considered responsive, a proposal must contain the following, referenced by 
number and in the order below:   
 

1.   A brief description of the history and organization of the bidder’s firm, 
and of any proposed subcontractor. 

 
2. Copies of business licenses, professional certifications or other 

credentials, together with evidence that bidder, if a corporation, is in 
good standing and qualified to conduct business in California. 

 
3. The most recent year’s annual reports, or comparable document, 

including detailed current profit and loss, assets and liabilities, and 
other relevant financial data. 

 
4. A description of similar projects completed by the bidder within the 

past three (3) years. 
 
5. Qualifications, background and experience of the project director and 

other staff proposed to work on the project. 
 
6. References with contact information from organizations that have used 

bidder’s services for similar projects/installations within the last 12-18 
months. 

 
7. A general description of the techniques, approaches and methods to be 

used in completing the project. 
 
8. A description of the chronology for completing the work, including a 

time line and deadlines for each task. 
 

9. A detailed construction scheduled including a delineation of all work to 
be completed during swing shift hours 5PM - midnight.  Schedule 
should include all trades involved in the project. List of all 
subcontractors proposed for the project including two references for 
each subcontract whose project cost will total $15,000 or more. 

 
10. A detailed cost proposal, including any travel costs and other expenses 

as itemized on Attachment B. As the State Bar may award a contract 
based on the initial offer, a bidder should make its initial offer on the 
most favorable terms available. The State Bar reserves the right, 
however, to have discussions with those bidders falling within a 
competitive range, and to request revised pricing offers from them and 
to make an award or conduct negotiations thereafter. 
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A written acknowledgement of the acceptance of the Contracting 

Requirements set forth in section IV of this RFP. Specific terms may be 
reserved for future negotiation, but must be clearly identified and 
reasons given for the reservation.  

 
Proposals which fail to address each of the submission requirements above may be 
deemed non-responsive and will not be further considered. 

 
B.  Rejection of Proposals  
 
The State Bar reserves the right in its sole discretion to reject any or all proposals 
in whole or in part, without incurring any cost or liability whatsoever.  All 
proposals will be reviewed for completeness of the submission requirements. If a 
proposal fails to meet a material requirement of the RFP, or if it is incomplete or 
contains irregularities, the proposal may be rejected.  A deviation is material to the 
extent that a proposal is not in substantial accord with RFP requirements. 
 
Immaterial deviations may cause a bid to be rejected.  The State Bar may or may not 
waive an immaterial deviation or defect in a proposal.  The State Bar's waiver of an 
immaterial deviation or defect shall in no way modify the RFP or excuse a bidder from 
full compliance with the RFP requirements. 

 
Any proposal may be rejected where it is determined to be  non-competitive, or where 
the cost is not reasonable.   
 
Proposals that contain false or misleading statements may be rejected if in the State 
Bar's opinion the information was intended to mislead the State Bar regarding a 
requirement of the RFP. 
 
C.  Evaluation Process and Highest Scored Bidder 
 
The State Bar reserves the right to determine the suitability of proposals on the basis 
of a proposal's meeting administrative requirements, technical requirements, the 
review team's assessment of the quality and performance of the equipment and 
services proposed, and cost. 
 
During the evaluation process, the State Bar may require a bidder’s representative to 
answer questions with regard to the proposal and/or require certain bidders to make a 
formal presentation to the evaluation team and/or the State Bar Senior Executive 
Team. The State Bar may also have discussions with those bidders falling within a 
competitive range, and request revised pricing offers from such bidders and make an 
award and/or conduct negotiations thereafter.  

 
This Request for Proposal does not commit the State Bar to awarding a Contract. 
Bidders shall bear all costs incurred in the preparation of the Proposal and 



 6

participating in the Proposal evaluation process. The State Bar reserves the right to 
reject any and all Proposals, to accept the Proposal it considers most favorable to the 
its interest in its sole discretion, and to waive minor irregularities. The State Bar 
further reserves the right to seek new Proposals when such procedure is considered by 
it to be in the best interest of the State Bar.  
 

1. The following criteria will be used in reviewing and comparing the 
proposals and in determining the Highest Scored Bidder (“HSB”).  The 
weight to be assigned to each criterion appears following each item. 

 
a. Responsiveness of the proposal to the submission requirements set 

forth in the RFP (10%). 
 
b. Agreement to the State Bar’s contracting requirements as set forth 

in AIA Document A111 – 1997 “Standard Form of Agreement 
Between Owner and Contractor where the basis for payment is the 
COST OF WORK PLUS A FEE with a negotiated Guaranteed 
Maximum Price” and AIA Document A201 – 1997  “General 
Conditions of the Contract for Construction”. Both documents will 
be distributed at the mandatory bidders conference to all parties in 
attendance (15%). 

 
c. The technical ability, capacity, and flexibility of the proposal to 

provide, at the highest level of quality, the Services in a 
professional and highly skilled manner as confirmed by the quality 
of any demonstration, client references and demonstrated success in 
similar construction projects.  Demonstrated ability to complete the 
construction project within prescribed time frame (10%). 

 
d. The character, integrity, reputation and strength of the project 

manager, job superintendent and foreman team.  Interviews of 
proposed team will be scheduled for the week of April 28, 2008 
(30%). 

 
e. The total cost of the proposal.   Costs will be evaluated only if a 

proposal is determined to be otherwise qualified.  Costs should be 
itemized on Attachment B of this proposal and must be clearly 
legible (35%). 

 
2. If a large number of proposals are received, the State Bar reserves the 

right to review the proposals using a tiered evaluation system. All 
qualified proposals will be evaluated based on the Submission 
Requirements and Cost, with the top candidates advancing as finalists 
and receiving a full evaluation as outlined above. 

 
D.  Award and Execution of Contract 



 7

 
Subject to the State Bar’s right to reject any or all proposals, the HSB will be awarded 
the contract. Notice will be posted at the State Bar’s offices at 180 Howard Street, San 
Francisco, CA and written notice sent to bidders on or about April 25, 2008 of the 
Bar’s intention to award the contract to the HSB. It is anticipated that final selection of 
the HSB will be made by May 2, 2008.  The evaluation team will select a winning 
proposal subject to approvals granted by the Board of Governors.  Upon selection, the 
State Bar and the selected Vendor will enter into good faith negotiations on a contract 
containing, without limitation, the Statement of Work and Contracting Requirements 
sections below. 
 
No contract or agreement, express or implied, shall exist or be binding on the State 
Bar before the execution of a written contract by both parties. If agreement on the 
terms of such a contract cannot be reached after a period deemed reasonable by the 
State Bar in its sole discretion, the State Bar may enter into negotiations and sign a 
contract with any other bidder who submitted timely, responsive and responsible 
proposals to this RFP.  
 
If, after the State Bar and the HSB agree to terms and execute a contract, that contract 
is terminated for any reason, the State Bar may, in its sole discretion, either enter into 
negotiations with the next highest scored bidder, or issue a new RFP and begin the 
proposal process anew. 
 
Questions regarding the State Bar’s award of any business on the basis of proposals 
submitted in response to the RFP, or on any other matter in connection with the 
selection process, should be addressed in writing to Andrew Conover, Finance 
Manager, at andrew.conover@calbar.ca.gov. 
 
Where written notice is required in this RFP, the notice must be sent by U.S. mail and 
either facsimile or e-mail. 

 
E.  Errors in the RFP 

 
If a bidder discovers any ambiguity, conflict, discrepancy, omission, or other error in 
the RFP, the bidder should immediately provide the State Bar with written notice of 
the problem and request that the RFP be clarified or modified.  Without disclosing the 
source of the request, the State Bar may modify the document prior to the date fixed 
for submission of proposals by issuing an addendum to all potential bidders to whom 
the RFP was sent. 
 
If prior to the date fixed for submissions, a bidder knows of or should have known of 
an error in the RFP but fails to notify the State Bar of the error, the bidder shall bid at 
its own risk, and if, awarded the contract, shall not be entitled to additional 
compensation or time by reason of the error or its later correction. 

 
F.  Questions Regarding the RFP 
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Questions regarding the RFP may be addressed in person at the vendor pre-bid 
conference on April 2, 2008 at 2:30 PM in the State Bar conference rooms 4DE at 180 
Howard Street, San Francisco. Questions after this conference may be addressed in 
writing to Sharon Pearl at sheri.pearl@calbar.ca.gov. All questions must be submitted 
no later than 5 days prior to the date for submission of proposals. Questions and 
answers regarding the RFP may be shared with all bidders known to be interested in 
submitting a proposal. 
 
If a question relates to a proprietary aspect of its proposal and the question would 
expose proprietary information if disclosed to competitors, the bidder may submit the 
question in writing, conspicuously marking it as "CONFIDENTIAL."  With the 
question, the bidder must submit a statement explaining why the question is sensitive.  
If the State Bar concurs that the disclosure of the question or answer would expose 
proprietary information, the question will be answered, and both the question and 
answer will be kept in confidence.  If the State Bar does not concur regarding the 
proprietary nature of the question, the question will not be answered in this manner 
and the bidder will be notified. 
 
A bidder who believes that one or more of the RFP’s requirements is onerous or 
unfair, or unnecessarily precludes less costly or alternative solutions, may submit a 
written request that the RFP be changed.  The request must set forth the recommended 
change and reason for proposing the change.  The State Bar must receive any such 
request no later than 5 days before the deadline for submitting proposals. 
 
G.  Addenda 
 
The State Bar may modify the RFP prior to the date fixed for submission by posting, 
mailing, emailing or faxing an addendum to the bidders known to be interested in 
submitting a proposal. If any bidder determines that an addendum unnecessarily 
restricts its ability to bid, it must notify the State Bar in writing no later than 5 days 
before the deadline for submitting proposals. 
 
  
H. Withdrawal and Resubmission/Modification of Proposals 

 
A proposal may be withdrawn at any time prior to the deadline for submitting 
proposals by notifying the State Bar in writing of its withdrawal.  The notice must be 
signed by the bidder.  The bidder may thereafter submit a new or modified proposal, 
provided that it is received at the State Bar no later than the deadline. 
 
Modification offered in any other manner, oral or written, will not be considered.  
Proposals cannot be changed after the evaluation process begins. 
 
I. Protest Procedure 
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A bidder may protest the award if it meets all the following conditions: 
 

1. The bidder has submitted a proposal that it believes is or should have 
been the HSB, under the criteria set forth above; 

 
2. The bidder believes that its proposal meets the State Bar's 

administrative and technical requirements, proposes services of proven 
quality and performance, and offers a competitive cost to the State Bar; 
and, 

 
3. The bidder believes that the State Bar has incorrectly selected another 

bidder. 
 

A bidder qualified to protest should contact Andrew Conover, Finance Manager, (415) 
538-2207, to attempt an informal resolution. If this contact is unable to resolve the 
protest to the bidder's satisfaction, the bidder must file a written protest within 5 days 
of the notice of intention to award the contract.  The written protest must state the facts 
surrounding the issue and the reasons the bidder believes the award to be invalid.  The 
protest must be sent by certified or registered mail or delivered personally to: 

The State Bar of California 
180 Howard Street 

San Francisco, CA 94105-1639 
 

Attention:  Peggy Van Horn, Chief Financial Officer 
 
Protests will be reviewed and decided by the State Bar’s Award Protest Team within 
30 days after the State Bar issues written acknowledgment of the protest.  In the event 
that a protest is filed, the contract award will be postponed pending resolution of the 
protest. 
 
J. News Releases 

 
News releases pertaining to the award of a contract may not be made without the prior 
written approval of the State Bar. 

 
K. Disposition of Materials 
 
All materials submitted in response to an RFP will become the property of the State 
Bar of California and will be returned only at the State Bar's option and at the expense 
of the bidder.  One copy of each proposal will be retained for the State Bar’s official 
files and become a public record.  Specific limited pages of a proposal, not including 
proposed cost and compensation, may be marked as proprietary and confidential. The 
entire proposal cannot be deemed confidential. The bidder’s consent will be requested 
before release of such pages to non-State Bar personnel. By submitting a proposal, a 
bidder agrees to these terms and waives any right to pursue a cause of action for 
damages incurred as a result of the release of any information contained in a proposal. 



 10

 
IV. CONTRACTING REQUIREMENTS 
 

All of the Contractor’s bids shall be subject to the State Bar’s approval.  The sum of 
all such approved bids, plus the Contractor’s overhead/profit and general condition 
cost (now expressed as a lump amount) plus a five percent (5%) contingency fund, 
shall constitute the Contractor’s guaranteed maximum price for the construction 
contract. Upon establishing the guaranteed maximum price, the State Bar shall execute 
the construction contract (AIA Document A111 – 1997 “Standard Form of Agreement 
Between Owner and Contractor where the basis for payment is the COST OF WORK 
PLUS A FEE with a negotiated Guaranteed Maximum Price” and AIA Document 
A201 – 1997  “General Conditions of the Contract for Construction”). These 
documents will be provided to all parties at the mandatory bidders conference. 
Insurance requirements for the project should be consistent with those detailed in 
Attachment E of the Standard Form of Agreement. Contractor shall honor its total bid 
amount for a period of ninety (90) business days following the deadline for 
submission. 
 
 

 
 



Attachment A 



Attachment A 



Attachment A 



Attachment A 



Attachment A 



Attachment A 



Attachment A 



Attachment A 



Attachment A 



Attachment A 



Attachment A 



Attachment A 



Attachment A 



Attachment A 



DESCRIPTION COST

Demolition $

Clean-Up and Protection $

Site Work $

Interior Construction $

Electrical $

Mechanical $

Fire Protection $

Life Safety Upgrades $

Special Construction $

Miscellaneous Work (describe) $

General Conditions (itemize on GC sheet) $

SUBTOTAL $

Contingency 5% $

Payment and Performance Bond $

Fee $

TOTAL CONSTRUCTION COST $

Project Name: Interior Construction/Remodel

Attachment B
Trade Breakdown



Interior Construction/Remodel
Bid Submission:
Bid Date:
GENERAL CONDITIONS BREAKDOWN

DESCRIPTION COST

Job Site Management Detail

Project Manager (_____Hours/Week)

Foreman (_____Hours/Week)

Other Personnel (____Hours/Week)

Site Requirements

Phone

Office Equipment

Other: List Below

 TOTAL GENERAL CONDITIONS

Attachment B
General Conditions




