Grantee Report for the Period: October 1, 2005 through September 30, 2006
Equal Access Fund

Legal Services Projects

	Program/Organization receiving EAF grant:
	     

	Title of project covered by this report:
	     


You must complete ONE narrative for EACH “project” funded in whole or in part with your organization’s EAF grant.

Form A:

Report on Project Results
1. Update of project description, goals, and measures of success
Please review your responses in Form A of your project’s budget for the 2005-2006 grant year and describe any changes in the following areas.
a.
Changes in needs to be addressed:

b.
Changes in strategy for addressing the problem:

c.
Changes in results sought:

d.
Changes in measure of success:

e.
Changes in client population(s) served:

2. Major Results Achieved by Project
Briefly describe the major results achieved from the strategy described in the project’s budget and b, above.  Include quantitative measures if available and appropriate for summarizing results.  Limit your answers to one short paragraph for each question.

a.
Most significant results achieved for clients:

b.
Other major achievements:

c.
Relationship between these results and the goals expressed in your budget for this grant year:

(Referring to the approved budget narrative for this project, please briefly assess the extent to which the results outlined in “2.a” and “2.b” met the goals expressed in the budget.  Indicate what action or steps have been taken either to address gaps or grasp opportunities indicated by this assessment.)

d.
Contribution of partners to these results.  Check below all that are applicable and describe role of each in one or two sentences:

	(a)
	 FORMCHECKBOX 

	Courts -- indicate which, if any, courts are involved, and the roles they have played:

	
	
	     

	(b)
	 FORMCHECKBOX 

	Other legal services providers -- indicate which, if any, Legal Services Projects or Support Centers receiving funding through the Legal Services Trust Fund Program are involved, and the roles they have played:

	
	
	

	
	
	     

	(c)
	 FORMCHECKBOX 

	Other -- indicate which, if any, other organizations or community groups are involved, and the roles they have played:

	
	
	

	
	
	     

	(d)
	 FORMCHECKBOX 

	Volunteers -- indicate if pro bono lawyers or other volunteers are involved, and the roles they have played:

	
	
	

	
	
	     


3. Attachments
Please check any of the following that are being submitted with this report:
	a.
	 FORMCHECKBOX 

	Evaluation report. If you performed a self-evaluation or arranged for an outside evaluation of this project, please provide a report.  See “Program-Owned Evaluation Report Outline” in the Instructions, for suggested guidelines for writing this report.

	
	
	

	b.
	 FORMCHECKBOX 

	Project brochure or other promotional materials

	c.
	 FORMCHECKBOX 

	Press clippings about results achieved by the project


Form B:

Examples Illustrating

Major Results Achieved
Please use this form to provide two (2) vignettes (brief narrative examples) of typical results achieved by this project.  These vignettes should be suitable for use in reports and other materials describing the work of EAF grantees to legislators, private bar members, the judiciary and the general public.  You may choose to submit vignettes illustrating any of the following types of work that are applicable to your project.  Leave the items that do not apply, or which you decide not to use, blank.

· Direct legal services to low income people (item “1”);

· “Impact" cases, class actions or other "impact" work (item “2");

· Other services such as community legal education, pro per assistance, technology based services (e.g., web-based) or training of other legal services advocates (item “3").
1.
Examples of Direct Legal Services to Low Income People
Please provide no more than two vignettes (brief narrative examples) of typical cases that this project handled in the reporting period, if your organization handles such matters.  Please keep each example to 150 words or less. 
· Use actual examples (not hypotheticals) of services delivered during this reporting period.

· Write for a lay audience; avoid legalese and technical language.

· Select examples that show how your services meet the needs of the target population addressed by your project -- for example, children, seniors, persons with disabilities, victims of abuse and other vulnerable people.

· Describe the flow from a compelling need to effective legal assistance resulting in a successful conclusion for the client.

· Describe how the outcome of the service improved the client's situation.

· Include news clippings or other interesting descriptive materials, if available, related to the examples you have provided here.

2. Examples of “Impact” Cases, Class Actions or Other “Impact” Work
Use this section for activity on one or more “impact" cases or projects - i.e., efforts that meet the following definition:

An “impact” case or project is an effort that (1) affects significant segments of the eligible population, and (2) achieves or is expected to achieve relatively permanent improvements in legal rights or basic living conditions of those affected.

A key element that distinguishes impact work is the concept of addressing a fundamental problem for the benefit of many people affected by that problem.  An example of an impact case is an action to eliminate a major landlord's illegal harassment of low-income tenants.  An example of an impact project is administrative advocacy aimed at effecting a change in eligibility criteria for a major benefits program.  An impact case or project is not defined solely by complexity or high level of effort - for example, a case should not be deemed “impact” simply because it took 100 hours to resolve.

· Examples of “milestones” might include a decision by a court, a settlement negotiated with an opposing party, a change in behavior by a major employer of low-income people, etc.

· Examples of “impacts” might include “25 families were enabled to avoid possible homelessness”, “75 individuals were enabled to gain access to job training”, etc.

· Write for a lay audience; avoid legalese and technical language.

· Make your description as brief as possible - 150 words, maximum.

3. Examples of Other Services (“Matters”)

· If your project provided important services OTHER than those covered by “1" or “2” above, you may use the space on this page to provide no more than two brief narrative examples, each describing typical service provided by your project during the reporting period.

· Examples of types of services covered by this item could include community legal education, pro per assistance, referral network and technology-based services (e.g., web-based), or training of other legal services advocates.

· Describe the flow from a compelling need to effective service resulting in a successful conclusion for the recipient of the service.

· Refer to other instructions for item “a” above (avoid “legalese,” etc.).

· Please limit your response to 150 words or less.
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