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Needs
Improvement

Unsatisfactory

Not Applicable

JOB SKILLS. Effectively utilizes knowledge and skills necessary to perform effectively as Chief Trial
Counsel. Exercises good judgement. Applies innovation where relevant. Seeks guidance as
appropnate. Actively develops and improves professional skills and competencies. Keeps current
on trends in public protection, professional regulation, prosecution and mvestlgatlon procedures and
other areas relevant to position.

COMMENTS:

[]
[]
[]

TECHNOLOGICAL PROFICIENCY. Maintains_p

Chief Trial Counsel. Advances technol
COMMENTS:

QUALITY PERFORMANCE
investigation and prosecutio
quality and timely performa
prosecution of matters an
management practices an
COMMENTS:

QUANTITY OF WORK.
membership and the publ

standards are met. Reso
matters.
COMMENTS:

'LEADERSHIP. Provides effective o

monitors the organizational culture and climate of OCTC and'désigns.
appropriate. Uses management styles and techniques appropriately.
accountability+ Establishes and furthers OCTC's reputation for integrity in administering the
disciplinary enforcement function.

COMMENTS:

[]
[]

[




10.

1.

12.

13.

TEAMWORK AND COLLABORATION. Collaborates effectively with others (including the Board of
Governors, the State Bar’s Executive Director and Senior Management Team, the State Bar Court)
to achieve optimal results. Uses others effectively as resources. Is open to new ideas and offers
assistance to others. Values and enhances teamwork Understands and practices concepts related
to team-building.

COMMENTS:

PUBLIC PROTECTION COMMITMENT. Assures that the-disciplinary system is understood by the
public and the public’s representatives (e.g., the Legislature). Provides leadership to the system
necessary to assure effective public protection. Addresses legitimate complaints about the system.
Brings credibility to the public protection responsibility of the State Bar.

COMMENTS:

COMMUNICATION. Effectively serves as the spokesperson for the disciplinary enforcement
function. Communicates effectively with the Board of Governors, to others within the organization
and to external constituencies (e.g., the Legislature, the Supreme Court, the public, the
membership).

COMMENTS:

FISCAL ACCOUNTABILITY. Assures that the O
accordance with the parameters set by the Boz
Director. Uses financial resources effectively
COMMENTS:

COMPLIANCE WITH POLICI
State Bar institutional policies;
COMMENTS:

STRATEGIC PERSPEC
institutional policy, long-
and systems to evaluate
institutional strategic pla
institutional strategic pla

of goals consistent with
and problems.
COMMENTS:

"shifts gears" with relative ease.
COMMENTS:

assigned staff. Motivates others to accomplish projects and Tesp
performance and cooperation from employees. Effectively delegates
shared institutional values. Coaches subordinates effectively. Conducts balanced performance
appraisals.

COMMENTS:




14. INTERPERSONAL/CONFLICT RESOLUTION SKILLS. Effectively represents the State Bar's
- disciplinary system to the public, the Board of Governors, the Legislature, the Supreme Court, the
membership and others. Identifies and responds meaningfully to the perspectives and priorities of
others. Is skilled in generating consensus and understanding in conflict situations. Effectively gives

and receives criticism in a constructive manner. I:I l:, D D D D

COMMENTS:

15. VALUING DIVERSITY. Demonstrates sensitivity to cultural and ethnic differences. Seeks to include
people of diverse backgrounds in work assignments. Effectively collaborates with diverse groups of
supervisors, peers, subordinates, members, the public'and other stakeholders.
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Goals & Objectives

Overall Sumrﬁary of Performan

Significantly below

- significantly and tandards. Consistently

consistently exceeds
standards. Performance
is significantly above the
level of others who hold
positions of comparable
scope and responsibility.

Overall Comments:
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