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JOB SKILLS. Effectively utilizes knowledge and skills necessary to perform effectively as Chief Trial
Counsel. Exercises good judgement. Applies innovation where relevant. Seeks guidance as
appropriate. Actively develops and improves professional skills and competencies. Keeps current
on trends in public protection, professional regulation, prosecution and investigation procedures and
other areas relevant to position. _— i
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TEAMWORK AND COLLABORATION. Collaborates effectively with others (including the Board of
Governors, the State Bar's Executive Director and Senior Management Team, the State Bar Court)
to achieve optimal results. Uses others effectively as resources. Is open to new ideas and offers
assistance to others. Values and enhances teamwork Understands and practices concepts related-
to team-building.
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PUBLIC PROTECTION COMMITMENT. Assures that the disciplinary system is understood by the
public and the public's representatives (e.g., the Legislature). Provides leadership to the system
necessary to assure effective public protection. Addresses legitimate complaints about the system.
Brings credibility to the public protection responsibility of the State Bar.

COMMENTS:

COMMUNICATION. Effectively serves as the spokesperson for the disciplinary enforcement
function. Communicates effectively with the Board of Governors, to others within the organization
and to external constituencies (e.g., the Legislature, the Supreme Court, the public, the
membership).

COMMENTS:

STRATEGIC PERSPECTIVE/PLANNING. Formulates and implements, consistent with overall,
institutional policy, long-term and short-term goals and plans. Develops and implements standards
and systems to evaluate performance of the disciplinary system. Participates in and supports
institutional strategic planning objectives and priorities. Assures alignment of OCTC with the
institutional strategic planning goals of the State Bar. Effectuates strategic s through realistic

and problems.
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Overall Summary of Performance:

Exceptional performance;  Exceeds most job Consistently meets and Does not fully meet
significantly and requirements. Takes sometimes exceeds standards. Frequently
consistently exceeds extra initiative at getting standards. Performance  requires close ’
standards. Performance  the job done. meets what is expected = supervision for complete,
is significantly above the  Performance is typically of a fully qualified and orni-time results.. Further
level of others who hold above the level of others  experienced person in development and
positions of comparable holding comparable - - this position. improvement needed in

scope and responsibility.  positions. major areas of
: . responsibility.

Significantly below
standards. Consistently
needs a high degree of
supervision and direction.
Performance must
improve substantially
within a designated
period if incumbent is to
remain in the position.
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